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Dear parents of Junior Chess Club Members, former members and prospective members,
Nick Nixon and myself have given a great deal of thought to the future of Leeds Junior Chess Club. We have identified some problematic areas and have decided to address these.
The aim of the club is as follows:

1) To provide excellent coaching for the better juniors in Leeds and surrounding areas

2) To provide a facility for juniors who wish to carry on playing chess past the end of Year 6

3) To provide a place for younger players to come and play and learn about the game if they are interested

In order to better address the original aims of the club we have decided to change the structure to provide more targeted coaching. This means that there will be now four coaching groups. On any evening two of the groups will receive a one hour coaching session which will be progressive through the term. In the other hour they will be playing.

The other two coaching groups will receive worksheets and targeted activities for an hour, and play for an hour. The top coaching group on an evening when they are not receiving coaching will be expected to play a match with a time limit of one hour each, counting towards grading and a substantial prize at the end of term (of not less than £40 first prize and more if finances allow).

The club will now be affiliated to the Bradford Renaissance Academy and as a result will follow its award scheme (details of which will be given separately). This means all members will work towards the Academy award scheme. Children will also progress up the coaching groups as they improve so they themselves can eventually be eligible for the top cash prizes.
One of the main problems we have had is rather sporadic attendance, although numbers attending on any given evening are good – it is a problem that we don’t know who is coming. To address this the pricing structure is to change and we would ask that juniors commit to attending as many sessions as possible. As a condition of membership we would expect you to inform us if your child is not able to attend a session. Children who do not turn up for sessions regularly will not be allowed membership. We also intend to limit the numbers of members in the future and place those who wish to join on a waiting list. Conditions of membership will be issued on the first evening. The aim is not to be restrictive, but to encourage those who wish to attend regularly. Nick and I are committed to working with juniors who are committed to their chess.
The price structure will be a £20 charge for annual membership payable on the first evening. The attendance fee will be just 50p for an evening. The £20 will be non-refundable due to non-attendance or cancellation of membership by either you or us. This is really the only way I can ensure the future funding of the club, as fluctuating attendance does mean the possibility of making a loss.

The evenings for the club next term are as follows:

1) September 9th  
2) September 16th
3) September 23rd
4) September 30th
5) October 7th
6) October 14th
7) November 4th
8) November 11th
9) November 25th
10) December 2nd
11) December 9th
12) December 16th

Yours sincerely

John Hipshon

1 Norfolk Close


Leeds


LS7 4QB


Tel:0113 2176296 


jr.hipshon@ntlworld.com











